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N.I.A. DIRECTIVE NO, 1 


POLICIES AND PROCEDURES GOVERNING THE 
CENTRAL INTELLIGENCE GROUP 
Pursuant to the attached letter from the Fresident, dated 
2e January 1346, designating the undersigned as: the National 
Intelligence Authority, you are hereby dlrected.to perforn your 
mission, as Director of Central Intelligence, in accordance with - 


the following policles and procedures; 


_1l. The Central Intelligence Group shall be considered, 
organized and operated as e& cooperative interdepsrtmental 
activity, with adequate and equitable participation by the State, 
War ane Nevy Departments and, as recommended by you and aporoved - 
by us. other Federal departments end agencles. The Army sar 
Forces will ‘Ke represented on & basis simian ta that of the 


Army and the Navy. 


2. The Central Intelligence Group will. furnish strategic and ae 

- national poliey intelligence to the President and the State, . | 
Wer and Nevy Departments, and, as appropriate, to the State-War- j 
Nevy Coordinating Committee, the Joint Chiefs of Staff, and other | 


governmental departments snd agencies having strategic end policy . 


functions releted to the national security. 


3. The composition of the Intelligence Advisory Board will 
be flexible and will depend, in each instance, upon the subject 
matter under consideration. The Special Assistant to the 
Sceretary of State in charge of Research and Intelligence, the 
Assistant Chief of Staff G-2, WD6S, tae Chief of Naval Intelli- 
genee and the Assistant Chief of Air Staff, Intelligence (or 


their representatives) will be permanent members, You will 


syovsiaiintee OC. D bagows s 
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invite the head (or his representative) of sny other intelligence 
agency having functions related to the national security to sit 
28 & member on all matters within the province of his sgoncy. 

All recommendations , prior to submission to this author ety 
will be referred to the Board for concurrence or comment. Any 
recommendation which you and the Intelligence: Advisory Boerd ap- . 
prove unanimously and have the existing authority to execute may 
be put into effect without action py this Authority. If any. 5 
member of the Board does. net coneur, you Will submit to this 7 
Authority the basis for his non-concurrence at the same time 8 


that you submit your recommendation. i 


4, Rocommendations approved by this cGuertiey wit, where 
applicable, govern the intelligence activities of the separate 
departments represented herein. The members of the Intelligence 
Advisory Boord will Sach be responsible for ensuring that epprov- 


ed recommendations ars executed within their respective depart 


ments. 


5. You will submit to this Authority as soon as practicable : 
proposal for the organization ofthe Central Intelligence Group 
and an estimate of the personnel and funds wecuinee from each 
department by this Group for the palence of this fiscal year 
and for the next fiscal year. | Bach ‘year thereafter prior to 
the preparation of departments budgets, you will submit a 


similar estimate for the following fiscal year. £3. approved py 


“this Authority and within the limits of available approprietions, 


the necessary funds and personnel will be made avallable to 

“you by arrangement between you and the appropriate department — 
through its member on the Intelligence Advisory Board. You 

may Getermine the qualifieations of personnel and the adequacy 
of individual candidates. Personnel assigned to you will be 
under your operational and administretive control, sub j act only. 


to necessary personnel procedures in seach ahs ueaieats 
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6. The Central Intelligence Group will utilize ell evaileble 
intelligence in presucene strategic and national policy intei- 
ligence. fil intelligence reports prepared by the Contral Intel- 
ligence Group will note any substantial dissent by a participat- 


ing intelligence agency. 


7. As required in ‘the performance of your authorized nteaton: 
there will be made available to you or your authorized represen- 
tatives all. necessary facilities, intelligence and information _ 
in the poBsees rom of our respective fear encaee: Arrangements 
to carry this out will be mads with members of the Intel Ligence . 

- Advisory Board. Conversely, ell facilities of the Central 

7 Intelligence Group and all intelligences prepared by it will be~ 
made available to us and, through arrangements agreed between 
you and the members of the Intelligence Advisory Board, subject 


to any authorized restrictions, to our respective departments. 


8. The operations of the intelligence agencies of oe: ey 
departments will be open to inspection by you or your authorized 
representatives in connection with yourplanning functions, under 
arrangements agreed to between you and the respective members 


-of the Intelligence Advisory Board. 


9. You are suthorized to request of other Federal departments 
and agencies any. information or assistance required by you in 


‘the performance of your authorized mission. 


10, You will be rosponsible for furnishing, from the personnel 
of the Céntral Intelligence Group, a Secretarlat for this 
Buthority, with the functions of preparing agenda, revicwing and | 
‘ciyeulating papers for consideration, attending e1l mectings, 
keeping and publisping minutes, initiating and reviewing the 
‘implementation of decisions, ana performing other necessary 


secrotarial services. 


Secretary of State. - Sseretary of the Navy 
Scerotery of War | a _ Personal Representative 
. of tho President 
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THE WHITE HOUSE 
; WASHINGTON 


Jenuary. 22, 1946 


To The Sucretary of Stete, 

The Secretary of War, and 

The Secretary of the Navy. 

1. It is my desire, and I hereby direct, Ghiet all Federal 
forcign intelligence activities be planned, developed and co- 
ordinated so as to assure the most effective accomplishment of 
the intelligence mission related to the national security. Z 
hereby designate ‘you, vogeLhos with another person to be er 
by me as my personal representative, as the Na stional In ntelligence 


Authority to accompiish this PUPPOSG . 


2. Within the limits of aveilable sas beomiaelicnd, you sha all 
each from time to time assign persong and facilities from your” 
respective Departments, which persons shall collectively form 
a Central Intelligence Group and shall, under the direction of 
a Director of Central Intelligence, assist the Notional feels 
gence Authority. The Director of Central Intelligence shell | 
be designated by me, shall be responsible to the: National 
itch teeeer AutneMt ys end shell sit as & non-voting member 


thereof. 


3. Subject to the existing Law, and to the direction ad 
control of the National Intelligence Authority, the Director of © 
Central Intelligence shall: 

a, Accomplish the correlation and evaluation of intelli- 

Bence relating ‘to the natilonal security, and the eppropriate 

i coumann pian within the Government of the resulting strate- 

gis and national seaes Intelligence. In so doing, full — 

shell ne mads or the staff and facilities of the intelligence 


agenceles of your Departments. 
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b. Plan for the coordination oe suet of the activitics 
of the intelligence agencles of your Departments as relate 
to the national security and recommend to the National 
Intelligence Authority the establishment of such over-all 
policies and objectives as will assure the most effective 
scecomplishment of the nationol intelligence mission, ee 

ec. Perform, for the benefit of said intelligence | 
agencies, such services of common gancern 1s the Nrtionnal. 
Intelligence Authority determines can be more efficiently. _ 
accomplished centrally. Bn en 

d. Perform such other functions and duties related to 
intelligence affecting ths nationel security os the Presi- 
dent and the Netional Intelligence Authority may from one 


to time direct... 


4,.No police, law enforcement or Laternal security functions 


5, Such intelligence received by the intelligence agencies of ~ 
your Departments as may be designated by cna: NaRLONAA Tntelii- 
gence Authority shall be freely available to the Director of 
Central ‘Intelligence for correlation, evaluation or dissemine-_ 
tion. To the extent approved by the National Intelligence 
Authority, the operations of Jaca intelligence agencies shall 
be open to inspection bythe Director of Central Intelligence in 


connection with planning functions. 


6. The existing intelligence agencies af your Departments 
shell continue to collect, svaluate, correlates and disseminste 


departmental intelligence. 


7. The Director of Central Intelligenes shall’ be advised by 
an Intelligence Advisory Board consisting of the heads (or their 
representatives) of the principal mip evany and eivillan intelli- 
gence agencies of the Government having functions relatcd to 


netional security, as determined by the National Intelligence 


Authority. 
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8. Within the scope of existing law nd Presidenti2l direc- 
‘tives, other departments and agencies of the exeeutive branch 
of the Federal Government shell furnish such intelligence infor- 
‘mation relating to the national security as is din their posses- 
sion, and as the Director of Central Intclligence may from tine 
to time request pursuant to regulations of the National Intel- 


ligence Authority. 


9. Nothing herein shall be construed to authorize the moking 
of investigations inside the continental limits of the United 
States and its possessions, except as provided by law and 


aoe 


Presidential directives. 


10. In the conduct of thelr activities the netionel Intelii- 
pence Authority and the Director of Central Intelligence shall 


be responsible for fully protecting intelligence sources and 


methods. 
Sincerely yours, 
/3/ Harry Truman : 
UNCLASSIFIED ~ 2 6 - 2 4 Bne losure 
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